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Clients Only Special Event 
When: Wednesday 18 July 2018 

Time:  10:00 a.m. – 1:00 p.m. 

Where: Panuku Development Auckland  

  Ground Floor, 82 Wyndham Street, Auckland 1010 

“Good Clients make the biggest difference”  
Developing Clients’ input into the Industry Transformation Agenda 

The Industry Transformation Agenda is a call to action to transform our building and construction industry. 

The ambition of the Industry Transformation Agenda is to transform New Zealand's building and 
construction industry to create a better future for everyone our industry touches. 

It aspires to create a future where our industry is recognised as: 

• A quality industry, recognised as professional, ethical, sustainable and productive, delivering 
value for money. 

• An agile industry that collaborates to better manage cycles of work, and invests in skills and 
knowledge. 

• A future-focused industry that welcomes and adopts effective technology and innovations. 

 

Join Chelydra Percy, BRANZ Chief Executive for a Construction Clients’ 
Group interactive workshop about the Industry Transformation Agenda 
and how good Clients will need to engage to drive a transformative 
change in the building and construction sector. 

  
  

Read more about the Industry Transformation Agenda here. 
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Agenda 
Introduction:   

10:00 Where the industry is going, Auckland’s challenges and Panuku’s drivers  
Ian Wheeler, Director Portfolio Management – Panuku Development Auckland 

Part 1 

10:15 Industry Transformation Agenda – an overview 
Chelydra Percy, Chief Executive – BRANZ 

10:45 Why Clients lead 
Fabio Pagano, Director Capital Works Northern – Ministry of Education and CCG 
Steering Group 

11:00 Today’s drivers and why good Clients need to change the industry 
Tim Warren, Partner – Constructing Excellence and CCG Secretariat 

Working Lunch 11:15 

Part 2 

 11:35 Workshop Session: Tim Warren 

• Engagement with the Industry Transformation Agenda framework 

• Where the CCG can add most value 

• Initiation 

12:50 Outcomes and Next Steps – Ian Wheeler 

1:00 End 
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